Council of Tournament Directors
GSU Agenda Fall 2011

Announcements

1) What the CTD is and what it does


Commissioned by 2009 Wake Conference


Forum for directors to hash out common problems


Any answers get codified in a best practices document


Bruschke is chair by acclimation; change may be in order

2) Debateresults updates for 2011, including (a) administrative passwords, (b) TRPC compatibility with the CAT and download updates, (c) see the “how to” cheat sheet, but especially the judge contact page.
3) Point distribution stuff is now under the results page on DR

Agenda Items from the Spring, 2011 Meeting in Kentucky
1. Adopting specific language for judge placement (Bruschke/Bellon)
2. Adopting specific language about tabulation accuracy decisions (Atchinson and Green)
3. Adopting specific language about travel delay issues (Luke Hill)
4. Reviewing a way to support tab software developers, including the possibility of a tournament fee structure or professionalization of tabulation personnel.  The main concern was that there should be some backup system in place so that the community is not entirely dependent on volunteer efforts in the hands of very few people.

5. Reviewing best practices on access to judge preference data, to limit the ability of inappropriate access. (Probably addressed in announcement #2)
Old Business

· When is it appropriate to ban a team from a tournament? (Sherry Hall)

· How to handle elim round commitments, especially when committed judge leave due to travel demands?  (Kuswa and Atchison.)
· If coaches date one another, should they constrain themselves against each other’s school, and if so, how long should the conflict persist should they break up?  (Neal Berch)

· Tabulation: Jon Bruschke (how to count a bye, when to have high-highs, the use of experimental software, ordinals, etc.)
· Judging: Joel Rollins (how many rounds of obligation a tourney can require, how to handle unplaceable judges, what do do with JV-novice only judges who have been struck by all the JV-Novice teams)

· Competitive practices: Scott Odekirk (how to implement the Developmental Conference recommendation that “our community should mindfully structure tournaments to incentivize values beyond competitive success”

· Travel schedule: Joe Bellon (how to identify and correct problems in the seasonal travel schedule and make tournaments cheaper)

